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Message from Installation Commander, Major General Lester Martinez-Lopez: 
 
 
 

Fort Detrick is a premier multi-agency installation committed to supporting and 
maintaining each tenant organization in accomplishing its mission.  The 
installation’s sustaining environment allows each tenant activity to continue as a 
specialized center of excellence. 
 
Through our vision, we are striving to create an environment in which PEOPLE 
will be proud to work.  We are endeavoring to forge a community climate of 
excellence where every service member, civilian employee and family member has a 
strong sense of pride and ownership, thereby improving our mission capabilities 
and enhancing the quality of life for those who work and live on the installation.  
The vision will be realized through a modern, efficiently managed installation with a 
long-range plan to continually improve administrative and technical support to our 
customers. 
 
The installation’s foremost challenge is to continue serving the Nation with 
exceptional base operations and technical support in the face of greater competition 
for diminishing federal funding and changing customer needs.  We must 
thoughtfully pursue key business alliances, strategic changes, new technologies and 
enhanced operational management techniques.  As we adapt to the new 
environment, we are focusing on our programmatic mission and increasing our 
productivity.  Our role in the new environment is both dynamic and challenging.  
We seek to continually strengthen our position as a responsive, technically 
innovative organization that supports customer needs and expectations.  
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Message from Deputy Installation Commander, Colonel John E. Ball: 

 
 
 
This document contains the U.S. Army Garrison, Fort Detrick Strategic Plan.  
Without strategic direction, an organization risks both internal misalignment and 
the likelihood that it will fail to respond to a changing world.  The Strategic Plan is a 
living document to be assessed and revised annually.  In the past, the document 
focused on near term planning.  This document attempts to capture short-, mid- and 
long-range planning objectives using knowledge and insight from our past, present 
and future and reflects the strategies incorporated in the Department of Army’s 
Strategic Plan. 

 
Formation of strategic planning and guidance is the responsibility of the Board of 
Directors. However, thinking and acting strategically is not limited to leadership.  
Active participation by our entire workforce is necessary so that our planning 
process builds upon itself at every level. 

 
Our customers, stakeholders, and suppliers provide strategic direction, and the 
Garrison also encourages their participation in our long term planning process.  
Through implementation of the Malcolm Baldrige Army Performance Improvement 
Criteria (APIC) and daily interaction with our tenants, we will be able to achieve a 
customer-focused strategy for the future.  

 
The Board of Directors provided you with this document to ensure that the 
Strategic Plan’s guiding principles and goals are communicated and understood 
throughout the organization.  I, personally, solicit your participation and feedback. 
 
 
 

                                                          
 

 
“To cherish traditions, old buildings, ancient cultures and graceful lifestyles is a worthy 
thing--but in the world of technology to cling to outmoded methods of manufacture, old 
product lines, old markets or old attitudes among management and workers is a 
prescription for suicide.” 
                                                        Sir Ieunan Maddock 
                                                        New Scientist, 1982 
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“Our Strategic Plan establishes the course to posture Fort Detrick for success 
in the future. The plan provides the directional force, which will continually 
guide our processes and drive operational improvements throughout our 
organization. Using future based thinking; we will be able to look at 
alternative courses of action open to us in the future. Analysis of these 
courses of action will provide the foundation for making current decisions.  
The strategic planning process facilitates the systematic identification of 
both the opportunities and threats that lie in Fort Detrick’s future.  Strategic 
planning is a way of life and will define Fort Detrick’s organizational culture 
in the years to come.  Without a good strategic plan, Fort Detrick runs the 
risk of not being competitive in our changing and uncertain world, unable to 
take care of either our customers or our workforce. We believe that the Fort 
Detrick vision encompasses the total picture of a growing, vital organization.  
Building on the foundations of a competent, motivated workforce, we 
continue to grow as we work toward achieving our vision.” (Fort Detrick 
Board of Directors) 
 
 
 
 
 
 
THE US ARMY GARRISON – SUPPORTING FORT 
DETRICK THROUGH TECHNOLOGY AND INNOVATION, 
FOSTERING AN ENVIRONMENT FOR GROWTH AND 
TRANSFORMATION IN THE 21st CENTURY. 
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 “Our Mission Statement addresses Fort Detrick’s reason for being and 
specifies the functional role Fort Detrick is going to play in the environment. 
Our Mission Statement clearly indicates the scope and direction of the 
installation’s activities and will serve as a template for decision making by 
people at all levels within the installation.” (Fort Detrick Board of Directors) 
 

• Command, operate and administer resources to provide 
quality support to DOD and non-DOD customers meeting 
their current and future mission requirements through an 
innovative, quality workforce using best business 
practices. 

 
• Fort Detrick serves four of the President’s cabinet-level 

agencies: Department of Defense, Department of the 
Treasury, Department of Agriculture and Department of 
Health and Human Services involved in biomedical 
research and development, medical materiel management, 
global telecommunications and rapid detection of new and 
emerging crop pathogens. 

 
• Within the Department of Defense, Fort Detrick supports 

elements of all four military services.  Major Department of 
the Army tenants include the U.S. Army Medical Research 
and Materiel Command, the U.S. Army Medical Research 
Institute of Infectious Diseases, the U.S. Army Medical 
Materiel Agency and the 21st Signal Brigade.  

 
 
 
 
 
 


